ANNEXE A
International Assodiation of Theatre Critics
General Secretary@ Report
22" Assembly General, Turin, 10 March 2006

| have the honourto present my third report since | was first elected to the office of IATC
Genega Secretary in 1998 It will conaern essentially the activities of the Executive
Committee since our last congress, togeher with items on membership and communication.

M eetingsof ExCom and Congress planning

Since our 21% Assembly General, hdd on 5 Novembe 2003 in Bucharest, the Executive
Committee has met twice a year, as provided for in our statutes. In 2004this was in Moscow
(March) and in Plovdiv, Bulgaria (November); in 2005 the Executive Committee met in
Sweden at Ume@EMay) and in Reus (Catalonia) last Octobe. | mug first thank the naiond
sections of Bulgaria, Russia, Span and Sweden, the Nationd Thesatre in Plovdiv and the
festivals in Moscow, Ume@Eand Reus who all gave us a warm welcome and treated us with
both kindness and efficiency.

Our hods in Moscow were the Golden Mask festival. There the Russan ddegae, Nikola
Pesochinky, passed on an invitation from his Ministry of Culture to organise a meeting some
time in the following year in some pat of Russia ExCom took up my proposl tha we
address the question of theatre joumds and the chdlenge of the internet. This grew into a
conaete project, originaing from a meeting which took place in Moscow in March 2005:a
world network of theatre joumads. This project will betaken further by thenext ExCom.

In Autumn 2004, in the chaming old town of Plovdiv, we were unfortunaely one person
short of a quoum, since only four out of the ten ExXCom members were able to make the
joumey to Bulgaria. Out meeting was thusan informal oneand its decisionshad to beratified
at thefollowing meeting in Spring 2005 In Plovdv, we discussed among other thingsa long
article by our colleague Manud Vieites, published in the Spanish jouma ADE Teatro. (It
was mog unfortunae that our Spanish colleagues could not be present.) | had trandated the
bulk of article into French, and it was then trandated orally for our Anglophonecolleagues. In
his article, Manud andysed the whole cycle of activity of IATC D congresses, colloquia,
seminars, membership, etc. B which produecd some passionae responss from those present,
who were not always in agreement with Manud. It was decided tha our President would
write a reply on behdf of ExCom, which was circulated for thaer approvd before beng
submitted to ADE, where it was pulished in a subsquent issue For al its controversial and
sometimes tendentious content, Manud@ article was immensely thoughtprovoking, and
certainly influenced ExCom@ thinking about its future activities. For example, Manud
thoughttha colloquia where dozens of participants all gave a pgoe could sometimes be
replaced by other types of exchange so as to leave more time for discussion. This has been
putinto practice in Turin, where we have had only fourformal pgoers.

In the Spring of 2005, at the invitation of the Swedish section, ExCom met not far from the
Arctic Circle, in UmeEin the framework of the Swedish Theatre Biennde, where members
also took pat in a pand with members of the Swedish union of theatre directors.

The minutes of the Ume@Emeeting have been made available in full on the Assodation®
webgte, as have those of the following one This took place last Autumn in Reus Span, not



far from Barcelona Here we were guests of a ddightful mime festival, Cos @5, @osObeing
Catalan for odyOAs in UmeEwe were quorate, even if some member sections (Korea,
Span and France) had to send subditutes. The USA had a new representative in Kerri Allen.

Until the Reus meeting it had been our intention to hold our next ExCom meeting in Tokyo,
in March 2006, coupled with a colloquium haosted by the Japanese section and its president
Mr Akihiko Senda Our next congress should have been hdd in Bulgaia the previous
Autumn (the Reus meeting was organised at short notice to replace the ExCom tha would
have taken place within it), butthe Bulgarian section had had to withdraw the invitation made
at the Buchaest Congress due to finandal difficulties. Ingead, the extraordinary congress
celebrating the 50" Birthday of IATC, proposd for Seoul in Autumn 2006, would become a
normal congress with an Assembly General.

Shortly before the Reus meeting a firm proposl B an offer we could not refuse B came from
the organisers of the Premio Europa to hold our 22" Congress in Turin. So tha we had to
changethe description of our meeting in Tokyo, which was donethanks to the generous co-
opeaation and undestanding of our Japanese colleagues and our Vice-President Y un-Cheol
Kim, who served as a valuable intermediary. Next week the Tokyo meeting will take place
with nine members of IATC, mosly drawn from the present ExCom and officers. Thisis the
first time tha an IATC meeting will have taken place in Japan, an important IATC member
county since 1960. The puHic discussion will be on Oheided relationsip between thestre
and criticism.O

It can be seen, from this theme and from others like that of our Turin Congress colloquium
and the one for Seoul, tha the relationdip beween criticism and the thestre, its object,
remainsat the heart of our concerns | will condude by saying tha taking up thestre criticism
is never easy. Given tha agoodgeneral level of cultureis essential, as are experience, points
of reference, memory and style, one must also have steady nerves and be willing to have
oned opinions challenged. In fact, if it has been said tha a theatre in crisis is the most
dramatic of theatres, | would add for my part that the present existential crisisin criticism has
every chance of making usbetter critics.

Deaths

Shortly after our last Congress we learned with sorrow of the desth of AndrZ Camp, a former
General Secretary of IATC. Over the Assodiation@fifty year history he occupied this postion
for thelongest term, eightyearsin al, from 1977to 1985.Then we learned from the Turkish
section of the tragic death of the youngcritic Sehnaz Pak. More recently, jug a year ago, we
were told tha our longstanding member Georges Schlocker had died. A regular at al our
Congresses, M Schlocker, a Swiss living in Paris, was oneof our individud members. In this
capecity hewas re-appointed at each Congress as auditor; it was hewho checked our accounts
and confirmed for ustha no onewas spending our money unwisely.

Our two auditors are elected by the Assembly General, and there beng no provision for the
death of oneof them, the Officers proposd to ExCom that it ask Irene GogobZidzZto take M
Schlocker@ place. Mme GogobZidzZ is also an individud member, but intendsto present a
request for her county, Georgia, to be recognised as a nationd section. Meanwhile, she has
agreed to offer her servicesto IATC, and we thank her for this.

New Members



Since the Bucharest Congress only one new nationd section has joined us, tha of Taiwan,
represented by Ms Robin Tu Chuan. Otherwise, we have new individud members from
counties where there is as yet no naiond section: Boub&eur Sekini from Algeria, Deepa
Punjani from India, Ahbi Subeali from Nepd and L ouise Ghirlandofrom Mata. We welcome
them all.

In many other counties critics and theatre makers are beng kept well informed of IATC
activities. In severa of them, serious congderation is beng given to an application for
membership.

Communications

Themain innovaion of thelast two years has been the new design for our webste. For those
who have not yet looked at it, it is blueingead of red; more impaortant, it is much fuller and
easer to maintain and conault. It is of course available in our two officia languayes of
English and French. | have put on it all the minutes and appendixes of our recent ExCom
meetingsand Congresses. An extenson of the webgte is now paossible, to carry the materia
of the network of theatre journds mooted at the 2005 Moscow colloquium.

Still on the subject of the Interndt, we have founda way to reduce the cost of hoding our site
by 75%.

In the area of communications | would remind you that in the webste@ list of members of
the Assodation, | keep names there untl an authonsed person asks me to remove or alter
them. | take no persond initiative, other than to ddete the names of people who have died. So
if you find a name tha should not be there, or if a name is missing, do let me know. Please
make sure the address and telephonenunber are full and correct.

It is two years since we took the decison no longer to communicate with members by pog.
Everything is now done by e-mail, which has permitted subdantial savings. Unfortunaely
there are still members of IATC for whom | have no e-mail address. With them we have
definitely log contact! | have putthar names on the webgte, in case anyoneelse can tell them
tha we are having our Turin congress, and that we are livingin theyear 2006

Another address problem: IATC no longe hasis official address in Rue de Braquein Paris,
since the Centre franeais du th24se, who provided it, has moved and can no longe offer us
this facility. For the purposes of the Paris Prefecture of Police, our forma address is tha of
our treasurer, Irene Sadowska-Guillon.

As for the Assodation® activities, | will leave it to Margareta S$renson to talk about the
young criticsOseminars, but would say that | myself had the pleasure of meeting the young
critics in Montreal during the ASSITEJ congress. In the forum section of this congress,
dedicated to criticism and youngaudiences, and chared by the ASSITEJ president Wolfgang
Schnader, | gave a pgoe on behdf of IATC. Mr Schnade and | agreed to continue
collaboration between our two organisations | also had a meeting with Jessica Machin,
organiser of the next ASSITEJ congress, which will take place in Audralia, in Adelaide, in
2008.Shewould also like to work with IATC.

| should also report tha various other meetings have been organised during the biennium
unde the umbrella of IATC: in Sopot Poland (Theatre and Television) and in Budgest,
Hungay (as part of the Contemporary Theatre Festival). Thiswas part of the Cultural Bridges



of the IATC. Others are already bang planned, with invitations on the webste for onein
Moldova(Thelonesco Biennde) from 20-28 May, and onein Serbia (Sterijino Pozorje, Novi
Sad: National Theatres and Nationalist theatre) from 26-28 May 2006

As for the Proceedings of the two previous Congresses, in Montreal and Buchaest, these
have now been published in English and French by our Quebecois and Romanian sections
(thelatter d'so in Romanian) and are available here. Both sectionsare to be congratulated on
ther fineeditorial work.

On theindividud front, our honomry president Georges Banu received an honowary dodorate
from the University of las in Romania, and has also published the third in his Persond
trilogyQon thestre and panting: Nocturnes ou peindre la nuit, joue dansle noir. In Britain
our current presdent, lan Herbert, has been elected charman of the Sodety for Theetre
Research. | would ask our colleagues to let me have any details of thear publcations and
appointments so that | can putthem onthewebste.

Findly, | have mysalf seen publication of the book on which | have been working for three
years. L@ccompagnatur. Parcours d@n critique de th26dte, which might trandate as The
Acconpanist : a career in theatre criticism. A lot of it isaboutlATC, and you will even find
there afew phaographsof our colleagues.

| was elected Genera Secretary of IATC for thefirst time in Gdansk, in 1998;since then you
have re-elected me in Montreal and in Bucharest. | find the job an exciting ong even if it is
voluntary and very taxing. | thank you for the confidence tha you have given me three times,
| shdl hopeto remain worthy of it if you give me the honourof your suppot, and| hopethat |
shdl still have themeansto serve you.

ANNEXE B 5 s
Rapport delatrZsoriere gZnzrale

Exercice 2004et 2005DEntre les congr s de Bucarest (novanbre 2003 et de Turin (mars
2006)

Le bilan finander apresle Congrs de Bucarest, au 31 dZembre 2003 correspondat ™ 13
32109!,

en 2004il aAZde1534441!

et en 2005de2010549!.

Lesfondsdel'AICT proviennent uniquement des cotisationsversZes par les sections
naiondes et les membres individuds.

En moyenneelles rappatent 4 000! par an maisil y atoyours unediff Zence dersglements
entre I'annz d'avant et d'gpres le Conges.

Aucuneautre aide extZrieure ne nousest accordze.

En 2005le compte destinZ spZifiquament aux frais dela pageweb a AZfermZet le soldede
128271! reportZsur le compte courant.

Andyse des dZbenses

En 2004letotal des dZpenses Aait de1 94290!
en 2005de 1 83005!



mais en 2006il y a plusde dZpenses qui concernent entre autres |'amZioration du
fondionnement du secrAariat gzhZal et I'organisation des deux Congrs”™ Turin et~ SZoul.
Le coZt annué del'hzbergement delapageweb, 351,68! en 2004et

14303! en 2005,

adiminuZgr¥e au nouveau contrat d'hdbergement.

Maisil faut pravoir les frais derZmunzation delapersonnechargZe delagestion et dela
mise” jour” patir de2006

En conduson

L'Zat delatrZsorerie est postif maisles retardsde re glements des cotisationsdZZquilibre sa
gestion. 3

Je rappdle doncquetoutes|es sectionsnaiondes et |les membres individuds sont priZs de
rZgler leurs cotisationsau dzbutde chaqueann£.

Lesfrais bancaires de change detransmission oude commission doivent «tre pris en charge
pa les sectionsqui envoient I'argent. Cesfraisont 2Z2de34,09! en 2004et de87.80! en
2005.

Je rappdle Zgadement queles cartes del'AICT, valables 2 ans sont d4ivrZes uniquement aux
sectionset aux membres individuds qui ont payZleurs cotisations

Irene Sadowska Guillon

ANNEXE C
Rapport du Commissaire aux comptes

LQvaluation du compte find de|@ICT Zait faite sur base du Rappott finander qui nousa
A7 soumis par le TrZsorier Madame Sadovska-Guillon. Les condusons que nous en avons
tirer sur le plan finander sontles suivantes:

¥ L@xamen des donn#s prZsentZes dans le Compte dZaillZ nousa prouv que les
montants de d2bit et crZdit sont correctement calculZs. |ls correspondent aux montants
du Compte find et ne nZessitent aucunecorrection.

¥ Lemontant decrZdit s@st AevZa21777.26! dont:
- 1534441! Aait en caisse au 1 janvier 2005;
- 515015! est cotisation resueen 2005;
- 128271! reprZsentele crZdit restZ du virement Web.

¥ Lemontant dedait pou 2005s@eve " 1 83005! .

¥ Aind letota gZhZa decrZdit en caisse de I\ICT pour 16 janvier 2006 est prZsentZ
pa lasomme del1994722 ! (21777.26! B183005!).

Sur base de ces donn&s nous propo®ns ~ |@ssemblZe GZnza d@ccepter le Rappott
finander du TrZsorier del@\ICT.

Commissaire au Comptes del@\ICT
Irene GogobeidzZ

ANNEXE D
Report on seminarsfor young criticsto the congress Turin, March 2006:03-06



Margareta SSrenson, Director of Training Seminars

Five training seminars for youngcritics has been organised during 2004and 2005: Szeged
(Hungay), Gteborg (Sweden), Porto (Portugd), MontrZal (Canada), and Limoges (France).
In sum 55youngcritics have participaed in aoneweek long seminar within the framwork of
atheatre festival. A detailed report for each seminar has been presented earlier and can be
read at theweb site, hereis a summing up conduson on the situaion of the seminars today.
(2006approx. 44 youngcritics are invited to three seminas.)

The seminars

Theecononic situation of theatrical lifein mog parts of theworld has been restricted and
seminar hods are noteasily found A big thanksto other excom members (and others)
"huning" the possible places for seminars

Thenunmbe of paticipants has likevise been reduced to rather 10-12 than former 18-20. On
the other hand: everyoneapplied had had a place (with some exception out of our capecity).

Smaller groupscan not ask for the same economic ressources in directing and monitoring the
groups All seminars were directed and monitored (together with a co-monitor) by thedirector
of the seminars, with theexception for Limoges, where Louise Viegeant took my place. This
requiresa"local" person well orientated, taking care of practical matters, which was so far the
case.

Capadties/Qualities

The average capacity of the participants is impressing; mog youngcritics have experienced
cirticismin daly lifeand the hard and classical way beng theyoungest in an editoria staff.
Almog all of them has a university degree, BA or MA, in theatre and other subjects,
sometimes also in joumdism. They work for daly pgoers, free pgoe's, magazines, radio/TV
stationsand other medias as bloggs The"nomal"” 4-5 hours seminar work per day iseasly
turned into several hours more. The participants are qudified, energdic, flexible, nice, sodal
and hdpful. Thediscussonswithin thegroupis qualified and often felt as atotally new
experience to theyoungones. Both thecloser indght in theatrical climatesin foreign
counties and the exchangeof views on criticism as a branch of joumdism are very fruitful.

Themajority of the paticipants writes aboutthefestival, its paformances and theseminasin
ther home pgpers. Thehodsreally do ge something back in internaiond press!

13 of the 55 critics are men, (two of them doublked a semina during the period) in percentage
approx: 25% men, 75% women.

Occasiondly ayoungcritic with rather a students experience is dipping into thegroup;the
naiond sectionsshould beremindel of theimportance of the standadsrequested in the
seminas, both conaerning professiond level and languaye capecity.

Out of five seminars three had a specific theme: dance and theater, children'sthestre,
aterndive theatre. Not necesseraily all seminars has to have athematic profile, butit is
hdpful in the oneweek work to focuson atheme and notto begenera only.



Language

Thebdance beween English and French speaking participantsis turning weaker for the
French group (Within avery small group of for exemple eight pesonsand only onewith
French asthenaive languaye it is not easy to keep up therules/traditionsof 50-50in
discussions.) We mug adapt to thefacts; the seminar is organised to suit and serve theyoung
critics and not the opposte, butwe mug also beaware of this developpemnent. My wish to
create a seminar bilingud in another combination (English - Spanish, English-Arabic) has not
yet been realised.

Directing

It is a pleasure to work with the seminars, butit takes alot of time. Planning, correspondng
with the hoding festival, applicationsand the possibility to leave all "nomal” work for a
week and do intense work for free. Maybe we should consder co-directors? A directing
team? Theyear 2006can be a period of thinkingin these lines.

Margareta SSrenson

ANNEXE E

Cultural Bridges. The overhaul is that the initiative took-off with a very high start, if | may use this
expression, but more and more it finds itself in an impasse due to financial reasons. There have been
a number of countries, festivals and colleagues who have proposed to carry out a CB in the last two
and a half years, yet all of them have had to back off due to money restrains. Those among them in
which | think there@e still prospects for positive developments are: HungaryN the initiative of Gabor
Mihalyi; Cyprus, where they have one of the best run ITI centers and where the colleagues were
almost sure they@ co-organize an event with the IATC and yet had to cancel it, but | believe there® a
future for a CB there especially in light of the formation of a new section there; | don®rule out entirely
Cape Town because Mike van Graan is very active but again he® been fighting with fund-raising
problems. Lorena Meeser of Mexico will be at the Congress | suppose, so she may tell us what she
thinks of the possibilities thereN she was very hopeful that they could organize a CB. It would be great
if Festivals were to follow suit after the Novi Sad Festival, which carried out one of their very
interesting programs (Circles) as a CB under the auspices of the IATC in the course of last two years,
because this is the most viable way finance-wise for keeping the CB idea afloat in the obviously very
stagnant world of today. An obvious option too is the electronic versionsN one such a version was
carried out in conjunction with the European Cultural Review in 2004. The latest effort of mine on that
front has been the correspondence with Creative New Zealand. The talks there are on a very
preliminary stage and we are to see what will happen.

Kalina Stefanova, Ph.D

ANNEXE F
Proposed amendments to Statutes of IATC

English version of statutes only:

|.1: Removetheword individud in the paentheses: Gand their membersQ then, removethe
word assodate and put a capital | at Individual;

I1.3: Replace theword Assodate by Individud;

I1.4: Removetheword assodate thefirst time and put Individud with acapita |; replace
Assodate by Individud the 2ndand 3rd times,

[11.1: Replace theword Assodate for Individud,;

V.1 b: Removetheword Assodate and puta capital | at Individud.



Thereasonisto avoid confuson beween Individual members of the |ATC (sometimes called
assodate members in the present statutes) and thefollowing propostion of new Assodate
members. TheFrench version of the present statutes does not refer to Assodate members.

* *k k k * %

English and French version of statutes:

[1.3 becomes: I1.3a

New article: 11.3b. ’he Assodation may at its discretion admit members of other
internaiond thestre organisationsas Assodate Membe's. They would be approved for
membership onthe same criteria as Individud Members and have the same rights, except the
rightto hold an IATC Press card.O

* *k k *x * %

Theaim of this proposl istha members of organisationssuch as Tl (thelnternaiond
Thesatre Inditute) or IFTR (theInternaiond Federation for Theatre Research) who have an
interest in criticism butare not able to join IATC througha naiond section, either because of
restrictionsin the nationd section@rules or smply because there is no naiond section, might
beadmitted to IATC as Assodate Members by virtue of ther ITI or IFTR membership, and
thushave accessto IATC events in which they might have an interest.

Thebendit for our sister organisationswould lie in offering an extra service to its members,
tha to IATC of being able to establish a presence in counties where it is unrepresented at
present, and to accommodate academics who might otherwise be barred fromjoiningin
counties where there is a section.

These Assodate Members of IATC would beadmitted to IATC events more or lesson the
criteriatha IFTR usesfor its events, namely tha they would have therightto take pat in and
contribute to IATC congresses and colloquia (subject to nunbers) on a paying basis, covering
ther own travel and hotel cods, but paying no congress fee. In the case of youngscholars,
this might mean tha they pay thelevy of 150 which IATC exacts from nonmembers to
attend our youngcriticsOseminars, but would take precedence over similar applicants from
counties withoutan IATC section. (Such seminarsusudly offer full boad and
accommoddion to paticipants). Assodate members would notbeentitled to the|ATC
membership card, which isa Press card.

Any ITI or IFTR member wishing to take up this extenson of thar membership would be
asked to pay an additiond subscription to thar own organisation (who can confirm that they
are ligible and in goodstanding), of which a proportion would then be passed to IATC. For
guidance, theannud subscriptionfor an IATC Individud member is!40 Bl would suggest
130 for Assodates, of which ITI or IFTR could retain hdf for thar share of thecog of
administration. IATC@ share could behanded over as oneannud sumto avoid unneessary
bank charges.

IH
9.1105



